
This is what our Board of Directors does:

1. Run the Company well - making sure 
Inclusion North follows Company Law and 
the rules we make for ourselves.

2. Manage the money – making sure that 
Inclusion North have enough money and 
spend it the right way

3. Check the work we do – making sure it 
is good quality and fits with our values

4. Support the Chief Executive – helping 
them to manage the staff team and 
develop the company

5. Think about the future – planning ahead 
to make sure Inclusion North does work 
that is important to people with a learning 
disability, autistic people and their families

6. Make sure people know about Inclusion 
North – sharing information with other 
people and organisations 
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Other useful information about being a 
Director:

The Law says that Directors have to be at least 18 years 

old.

We can have 10 Directors on the Board. Inclusion North 

Staff cannot be Directors.

We have 2 Co Chairs. 

One Co Chair has a learning disability or is autistic. The 

other Co Chair is a professional or family carer.

There are 6 Directors meetings every year.

They are usually on a Friday afternoon and last 2 hours.

We have most of our meetings in York but you can join 

online if you are not able to travel to the meeting. It is 

important that directors try their best to meet face to 

face for director’s meetings.

There is also 2 meetings every year when the Directors 

meet with the Advisory Council and the staff team. 2
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