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Being a Director for
Inclusion North.

This is what you need to know.




RULES

The job of the Board of Directors is to:

1. Run the Company well - making sure
Inclusion North follows Company Law and
the rules we make for ourselves.

2. Manage the money — making sure that
Inclusion North have enough money and
spend it the right way

3. Check the work we do — making sure it
is good quality and fits with our values

4. Support the Chief Executive — helping
them to manage the staff team and
develop the company

5. Think about the future — planning ahead
to make sure Inclusion North does work

that is important to people with a learning
disability, autistic people and their families

6. Make sure people know about Inclusion
North — sharing information with other
people and organisations



This is what all Inclusion North
Directors agree to do:

1. Come to at least 4 out of 6 Board
meetings every year.

2. Read the reports before the meeting
and be ready to ask questions and make
decisions in the meeting.

3. Try your best to be at the meetings on
time.

4. Support the Chief Executive by keeping
in touch and being able to give a bit of
extra time in a crisis.

5. To join in with the meetings. To come up
with ideas and to solve problems.

6. To treat everyone at Inclusion North with
respect.

7. To ask for help if you have any problems
while you are a Director.



Wi

When you are a Director, Inclusion North will:

1. Treat you with respect

2. Do everything we can to make meetings accessible

3. Make sure all the information you need is
accessible.

4. Set the dates for meetings for a whole year to
make it easier for you to be there.

5. Pay expenses so that being a Director doesn't cost
you money.

6. Pay for you to have support to be a Director if you
need it.

7. Help you to understand the company and what
being a Director means when you first start.

8. Make sure you get the reports 2 weeks before
every meeting.

9. Support you to understand the Director Volunteer
Policies so you know what will happen if there are
any problems.



Other useful information about being a
Director:

The Law says that Directors have to be at least 18

years old.

We can have 10 Directors on the Board.

We have 2 Co Chairs.
One Co Chair has a learning disability or is autistic.

The other Co Chair is a professional or family carer.

There are 6 Directors meetings every year.

They are usually on a Friday afternoon and last 2

Friday

hours.

Because of Covid we are doing all our meetings

online at the moment.

There are also 2 meetings every year when the
Directors meet with the Advisory Council and the

staff team.




