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What is this report about?  

 

  

This is an update report about the Living Well 

Project in Calderdale, Kirklees, Wakefield and 

Barnsley.  

 

 

It tells you about the work the project has been 

doing in the area to help make health care better 

for people with a learning disability. 

  

If you need support to understand the information 

in this report you can ask a friend, advocate or 

support worker to help you. 

 

 

 

 

In this report there is a list of big words that we 

use. You can find the list on page 34.  
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What is the Living Well project? 

 

 The Living Well project has been working across 

Calderdale, Kirklees, Wakefield and Barnsley to 

make sure that people with a learning disability 

have good health care and live well. 

 

Members of the Living Well project includes: 

• People with a learning disability 

• Patient Experience Group 

• Cloverleaf self-advocacy 

• Lead the Way Calderdale 

• Clinical Commissioning Group 

• Together advocacy 

• Council members 

• NHS staff 

• Inclusion North 

 Together we have worked across Calderdale, 

Kirklees, Wakefield and Barnsley to find out what 

is working well for people and their health and 

what could be better.  

 

We have been doing the work over 3 years, from 

January 2018 to April 2021. 
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What have we been doing? 

 

 

In the first year of the project we planned what we 

needed to do to help make a difference for people 

with a learning disability. 

 

 The project group thought that it was important to 

look at annual health checks and screening for 

people.  

 

 

In 2019 we had 4 Living Well Roadshows, one in 

each area of Calderdale, Kirklees, Wakefield and 

Barnsley. 

 

 You can read all about the Roadshows and what 

we found out in our report. 

 

You can read this on Inclusion Norths website 

https://inclusionnorth.org/our_work/the-living-

well-project-in-calderdale-kirklees-wakefield-and-

barnsley/  

 

https://inclusionnorth.org/our_work/the-living-well-project-in-calderdale-kirklees-wakefield-and-barnsley/
https://inclusionnorth.org/our_work/the-living-well-project-in-calderdale-kirklees-wakefield-and-barnsley/
https://inclusionnorth.org/our_work/the-living-well-project-in-calderdale-kirklees-wakefield-and-barnsley/
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 We also asked Advonet to check out the project to 

see if we were working well and if we were doing 

what we said we would. 

 

 

What did we do next? 

 

 After the Roadshows the project group met to 

think about what was needed in the last year of 

the project.  

 We decided that each area would work on a 

different project to help to make annual health 

checks better for people. 

 

 The different projects would help each local area 

to work together and share new ways of working. 

 

This would help to make health better for people 

with a learning disability. 
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 It was agreed that each project would have £5,000 

to work on their project. 

 

 

Starting on page 11 you can read about each 

project and what we did. 

 

What have we learnt by doing the Living Well project 

 

 

We have learnt so much by doing this project and 

together we have developed great working 

relationships.  

 

 We know that more people need to know about 

annual health checks. This includes: 

• younger people (aged 14-18) 

• families 

• special educational needs and disabilities 

coordinator (SENDCO) 

• school staff 
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 Annual health checks should be talked about at the 

young person’s Education and Health Care Plan 

Review. 

 

 

There needs to be more services and information for 

Black, Asian and minority ethnic communities. 

 

 There needs to be work happening with other local 

health and wellbeing services.  

 

This will help to improve their information and 

websites to make sure they are accessible to people 

with a learning disability. 

 We need to do more work with the public and other 

professionals to check how well our new resources 

are working.  

 

 We need to build stronger connections to local 

health services and people with lived experience so 

that we can check how well things are working. 
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 Continue to find ways to raise awareness about 

different illnesses and the support that is available. 

 

 

 There needs to be more work around learning 

disability and mental health including dementia. 
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Calderdale Project – 

Connecting People 

(North Halifax) 
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What did the project want to do in Calderdale? 

 

 

The aim of the Calderdale project was to: 

• increase the number of annual health 

checks taking place 

• focus on the quality of the annual health 

checks  

• put together some information on what 

‘good’ looks like and share this as good 

practice 

• look at how health action plans can be 

used better  

 

 

What worked well 

 

  We employed a person who has lived experience 

of a learning disability and he supports the 

Wellbeing Hub in North Halifax.   
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We worked with: 

• Calderdale Clinical Commissioning Group 

(CCG) 

• Calderdale Council 

• Learning Disability team from South West 

Yorkshire Partnership Foundation Trust 

(SWYPFT) 

 We meet every week to talk about annual health 

checks. 

 

 We have seen an increase in the numbers of 

people having their annual health checks. 

 

This has gone from just over 40% in 2019 to 

over 80% in 2020/2021 

 

Working together has meant that people who 

might have found it difficult to have their annual 

health check have been offered an appointment 

in a place that works best for them. For example, 

at home. 
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This has worked well in the pandemic as some 

people were shielding so had not been out of 

their home.   

 

We also contacted people to ask what they have 

found difficult. We will use the information so 

that we can learn from what people said and help 

make changes. 

 

Having a self-advocacy network that works 

alongside the project helps to make sure that 

people with lived experience are involved and 

can have a say in what should happen.  

 

What did not work well 

 

 Because of Covid we were not able to start the 

work with other organisations and meet as a 

‘wellbeing hub’. 
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We carried on doing the work so that we have 

things in place for when we can meet. 

 It has taken some time in Calderdale to find a 

way of making sure that annual health checks 

continue during the Covid pandemic. 

 

We have worked together to find out how we can 

make annual health checks work for people. 

 

 

Next steps  

 

The project in Calderdale has received some more 

funding so that we can carry on this work.  
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This has meant that we can continue to employ our 

project worker for another year. 

 

Self-Advocates have put together a short video 

about what is important to them 

https://www.youtube.com/watch?v=Uy2KpVjXm0M   

 

A task and finish group has now been set up to look 

at Health, Wealth (Employment) and Relationships 

and this work will link into the Health & Wellbeing 

board in Calderdale. 

 

 

 

 

 

 

 

 

 

 

https://www.youtube.com/watch?v=Uy2KpVjXm0M
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Kirklees Project –

Stay Healthy 

Kirklees 
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What did the project want to do in Calderdale? 

 

  

The aim of the Stay Healthy Kirklees project was 

to: 

• Increase awareness of annual health 

checks and reasonable adjustments 

• Increase numbers of people going for 

annual health checks 

• Develop useful information for providers 

• Share information about health action 

plans and local health information 

• Develop more information on the website 

to include links to all local health services 

information about: 

o Health action plans 

o VIP passports and cards 

o Reasonable adjustments 

o Annual health checks 

o Links to health sites such as Easy 

health UK 
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• Develop an annual health check checklist to 

will share with providers and also run some 

awareness raising sessions 

• Launch the new website in Kirklees and 

share the different documents 

 

What worked well 

 

 We employed a person with a learning disability. 

They started working with us on the 1st of 

September 2020. 

 We developed a project plan that included the 

different jobs we needed to do each week and 

when they need to be done by.  

 

We have completed the provider checklist for 

supporting people with their annual health checks. 
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We have a great relationship with the workers from 

the Clinical Commissioning Group and have 

attended the local Provider Forum to tell them 

about the project.  

 

We have regular meetings with the Commissioning 

Manager at Kirklees Council and from the Clinical 

Commissioning Group. 

 

 

We met with people who developed the Get 

Checked Out Leeds website. 

We looked at the information they have on their 

website.  

 This helped us to check which documents we 

needed on the Stay Healthy Kirklees web page. 

 

GPs will be using the same documents that will be 

on the website, this will make it much easier for 

everyone. 
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We made a booklet too including: 

• annual health questions and checklist 

• health actions   

 

 

We set up meetings with our Learning Disability 

Nursing Teams and are planning to go through our 

GP training and deliver training to GPs and 

Community Teams. 

 

Designing a new website has encouraged other 

organisations to join The Kirklees Community 

Directory.  

 

Some organisations have redesigned their own 

websites and information too to make it more 

accessible. 
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What did not work well 

 We have not been able to do face to face work 

because of Covid and this has been difficult at 

times for working on Zoom.  

 The website will be launched in May. There have 

been delays because of Covid, changes in the 

Clinical Commissioning Group (CCG), local 

authority time and waiting for the new CCG 

website. 

 

 

Next steps 

 

The new websites will soon be up and running. 

You can have a look at it here 

https://www.kirklees.gov.uk/beta/learning-

disabilities/staying-healthy.aspx 

 

We wanted to have a big launch event in 

Huddersfield for the new website and documents. 

This may now have to be online.  

https://www.kirklees.gov.uk/beta/learning-disabilities/staying-healthy.aspx
https://www.kirklees.gov.uk/beta/learning-disabilities/staying-healthy.aspx


 

22 
 

 

We will work with the Council, Clinical 

Commissioning Group, and other organisations to 

share information.  

 We will do this on social media and by email too.  

 

 

  

 

We will test out our new information and web 

pages and get feedback from people who use 

them. 

 We will check the information is accessible for 

people and provide it in the way that works best 

for them. This might be in another language or 

large print. 

 

 

We will check the web pages and information 

every year to check they are still working well and 

make any updates. 
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Wakefield Project – 

Wakefield GP Health 

Checkers 
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What did the project want to do in Wakefield? 

  

The aim of the Wakefield GP Health Checkers was 

to: 

• Involve people with lived experience in 

primary care by supporting them to: 

o take part in training 

o learn new skills 

o be involved in paid work 

• To support GP’s and to speak up if we think 

annual health checks are not happening like 

they should be 

• For people with lived experience to develop 

their self-advocacy skills and be involved in 

easy read training 

• Set up an online information dashboard with 

the Clinical Commissioning Group – a 

dashboard is where lots of different 

information is kept in one place 
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What worked well 

 

 The Living Well Project has brought us all together 

which we are really happy about.  

 

Working together has been really good. 

 

We all want to know what annual health checks 

are like for people with a learning disability. 

 

Wakefield Together supported self-advocates to 

make a questionnaire about annual health checks 

for: 

• people with a learning disability 

• carers 

• GP’s 

 The questionnaires were sent across Wakefield. 

We aim to send these out again so that we can get 

more views. 
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A member of the Wakefield Patient Experience 

Group & the Strategic Health Facilitator did a 

presentation to the Integrated Care Partnership 

(ICP) meeting in February 2021.  

 

They shared information about the Wakefield 

Patient Experience Group & annual health checks. 

 The Strategic Health Facilitator has met with the 

Clinical Director of the Wakefield Clinical 

Commissioning Group to talk about how the quality 

checks will happen in Wakefield.  

 

They have the Clinical Directors support to do 

quality checks of GP practices and annual health 

checks across Wakefield. 
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What is not working well 

 

Because of Covid we have not been able to meet 

with some people. This means we have not been 

able to give updates on the project.  

 

Some members of the Patient Experience Group 

and Wakefield Together find meeting online 

difficult and prefer to wait until we can meet face 

to face.   

 

Next steps 

 

We have not been able to do the quality checking 

training as we had planned. 

 Now we have a plan for quality checking and have 

brought the training to be delivered in the future. 

 We are also looking at ways of working online for 

example using iPad/tablets to show how to 

connect with GP’s and health apps.  
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 We are printing helpful information and a fun 

school activity sheet with stickers.  

 

This is to check that people are on the learning 

disability register and ready for their annual health 

check. 

 GP’s will be given information to give to everyone 

who is on their learning disability register. This 

includes: 

• A booklet about the annual health check: 

o how to prepare 

o screening checklist 

o health action plan  

• A leaflet about how the annual health check 

is a good opportunity to ask for a carers 

assessment 

 With the money we have left for the project we 

plan to have a health day event.  

 

People will be able to meet the professionals and 

have their annual health check at the same time.  

 A number of GP practices have signed up already, 

we will run the event when we can. At the moment 

it is not possible because of Covid. 
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Barnsley Project – 

improving the quality of care 

experienced by people with a learning 

disability and reducing health 

inequalities 
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What did the project want to do in Barnsley? 

  

The aim of the Barnsley project: 

• Let more people know about: 

o annual health checks 

o health action plans 

o health passports 

• Support more people with a learning disability 

to have an annual health check and for it to 

be a good experience 

• We want people to know how to take care of 

their health with the support of their carer if 

needed 

• Co-produce with people with lived experience 

and create easy read information 

• To promote the information by making videos 

and involving people with lived experience 

from Wednesday’s Voice Self Advocacy Group 

in Barnsley 

• Make information accessible for everyone 

• All GP practices across Barnsley to use the 

same information for annual health checks 

and health action plans 
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What worked well 

 

  
We are working with the Clinical Commissioning 

Group and other organisations to set up the annual 

health task and finish group.  

 

 

 Wednesday’s Voice is part of this annual health 

task and finish group. 

 

 

 We have developed some rules for how the group 

will work and what the aim of the group is. 

 

 

   There is an action plan of work to make things 

happen. 

 

 

 We have developed some easy read health 

information about: 

• Alcohol 

• Hospital passport 
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We have co-produced some videos with 

Wednesday’s Voice on Annual Health Checks and 

Health Action Plans.  

 

 

What is not working well 

 

  
Because of COVID we have not been able to work 

with more people across Barnsley and get them 

involved. 

 

 We still need to have more people involved in the 

annual health task and finish group. 

 

 

 

Next steps 

 

  
We need to set up regular meeting dates for the 

task and finish group. 

 

 

 We will work through the actions in the action plan. 
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 We will launch a website with easy read 

information so that it is accessible for everyone. 
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In this report we have used some big words to describe the work we 

are doing.   

 Annual Health Checks  

Annual health checks are for people with a 

learning disability. They happen once a 

year with your doctor.  

 SENDCO special educational needs and 

disabilities coordinator. Their job is to make 

sure that children with special educational 

needs and disabilities receive the support 

they at school. 

 Primary Care 

Includes different services like: 

• GP 

• Pharmacy 

• Dentist 

• Opticians 

 Clinical Commissioning Group (CCG) 

are responsible for health care services in 

your local area. 
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 Co-production is about working together 

with people who use services including 

family members. 

 

 

 GP is your local doctor.   

 Dashboards are where lots of different 

information is kept in one place. 

 

GP’s can get lots of different information 

from the dashboard including information 

and training about annual health checks. 

 Health Action Plan is a record of a 

person’s health, and also give information 

about what that person needs and wants 

to do to stay healthy. 
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Learning Disability  

People with a learning disability might take 

a bit longer to learn new things and might 

need extra support in their lives. 

 

People with a learning disability are people 

first. 

 Wellbeing  

A good quality of life. 

 

 

 mental health is how you think and 

feel about things in your life.  

Sometimes we feel good sometimes we 

don’t. 

 Dementia is the name for an illness 

in the brain. When a person has dementia 

it makes it hard for them to remember and 

do things. 

 Clinical Director is a leader employed by 

NHS England. Their role includes 

supporting different NHS organisations to 

make things happen. 

 


