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Contact details:

becki.parker@inclusionnorth.org

Telephone: 07944 185771

Dawn.Flockton@inclusionnorth.org

Telephone: 07487 729237 

Kirsty.Morgan@inclusionnorth.org

Telephone: 07539063467

Leaders with Lived Experience Team

LLE@inclusionnorth.org

Inclusion North Office: 0113 244 4792

3

mailto:becki.parker@inclusionnorth.org
mailto:Dawn.Flockton@inclusionnorth.org
mailto:Kirsty.Morgan@inclusionnorth.org
mailto:LLE@inclusionnorth.org


Session 7 – Making the Change!

Change!

Why are we talking about ‘change’?

Bringing Change to the Board focuses on there being 

more Directors and Trustees  with lived experience on 

organisational Boards. People with lived experience are 

under-represented in these roles.

Change is important because when lots of different 

people work together so much more can be achieved.

We all have unique skills and ideas. Support and 

encouragement is all that’s needed to succeed.

Everyone has the right to be treated equally. Have the 

same access opportunities no matter what their 

differences are. 

Action: What are our experiences of ‘change’?



Session 7 – Making the Change! 

How change happens…

Action: 

Think about something within your organisation that 

you would like to see done differently. How might you 

‘unfreeze’, ‘change’ and ‘refreeze’ this?  

For example: Recruitment, Social Media presence or a 

more Inclusive Board!
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Session 7 – Making the change!

Change is not easy! 

We all see things differently…

Source: J. Himmelfarb (artist G. Renee Guzlas)

Take time to look at the big picture! 

Resistance to change:

https://bit.ly/386mA2U
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Session 7 – Making the Change!

How people respond to change: 

When change happens people can react differently at different times, 
during the process. 

John Fisher’s Transition Curve (2012) is a good way of explaining this. Go 
to https://bit.ly/3yrqmiX

Action:

Think about how you respond to change. 

Is this a time of excitement and new opportunities for 
you? Or does it make you anxious, worried and unsure?

What would help you to feel good, confident about things 
changing?
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Session 7 – Making the Change!

What is your role in Change? 

As a Director or Trustee you play a really important role 
when it comes to change.  The whole direction of the 
organisation is led by the Board and this will at times involve 
leading change.

Action:

1. How is the Board involved with ‘change’ in your 
organisation?  

2. Identify 3 changes that you could suggest your Board 
does to make it more inclusive?
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Session 7 – Making the Change!  

Organisational Culture: can be described as:

• the shared values, beliefs and assumptions about how 

people should behave and interact

• how decisions should be made 

• how work activities should be carried out

This may also be known as ‘workplace norms’, 

‘traditions’ or the organisation’s ‘personality’.

It is shaped by the organisation’s leadership, policy 

and procedures and ‘unwritten’ rules. These 

influence individual and group behaviours and attitudes. 

For example, if an organisation does not value difference 

and only encourages some people to progress, it will not 

get the best from its workforce. Even with Equality and 

Inclusion policies and recruitment procedures in place. 

Film: Organisational Culture

https://bit.ly/3r3RbqF
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Session 7 – Making the Change! 

As a Director or Trustee you can play an important 
role in setting the culture of the organisation. How 
you practice as an individual contributes to this.

It is important to be aware of your organisation’s 
culture as it will have an impact on:

• Staff morale

• Achievement of goals

• Creativity

• Teamwork

• Communication (internal & external)

There are many different organisational cultures.  

These can also change over time.

1. Healthy or positive culture: 

• Diversity is appreciated

• Employees are treated fairly

• Strong leadership

• Sense of direction, purpose

• Investment in learning, training

• Ability to deal with concerns openly

• Employees proud of the work they do
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Session 7 – Making the Change! 

2. Blame culture:

• Employees reluctant to speak out, fear of criticism or 

punishment

• Little risk taking 

• Lack of creativity

• Reluctance to take responsibility for actions, refer to 

others to make decisions

• High staff turnover

3. Hierarchical culture

• Set way of doing things

• Clear direction, focused 

• Layers of management, with employees reporting to 

them to make decisions

• Slow to make changes

• Limited risk taking & creativity

• Employees know what is expected of them, stick to 

the rules and routines

Action:

What is the culture in your organisation?

Write a ‘Mission Statement’ which lets people know 
the beliefs, values and purpose of your organisation.
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Session 7 – Making the Change! 

Example Mission Statement: Changing Boards Direct

‘We believe in inclusion and equal opportunities.  
Everyone should have the opportunity and resources 
they need to be members of Inclusive Boards. It is 
important everyone’s voice is heard. By working 
together, trusting in each other we can achieve great 
things.’

Reviewing your organisation’s culture:

The Denison Model suggests you look at 4 key areas: 

1. Mission. Do you know where you’re going? Do you 
have clear goals and a plan to reach them?

2. Adaptability. Are you listening to what is 
happening in the world around you? What are your 
customers/members saying? How well do you 
understand and respond to their changing needs?

3. Involvement. How well do you support and 
develop your employees? What do you do to build 
teams and the confidence of people in the 
organisation?

4. Consistency. Have you got systems, structures and 
procedures that work well together? That help build 
people’s  commitment and shared responsibility to the  
organisations values?
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What questions do you have?
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Head – one thing I have learned from  
session 7

Bin – one thing I did not like about session 7

Carrier bag – one thing I will take away 
from session 7

Heart – one thing I have felt about 
session 7
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Session 8 – How we feel and what we think! 

Confidence:
The feeling or belief that you trust in or can rely on 
someone or something.

For example, “I had every confidence in the staff“

Self confidence, is how you feel about your own skills 
and abilities. That you trust in yourself!

Action:
What words and feelings come up when trying to do 
something for the first time? For example…

I 
can’t I’m 

excited
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Session 8 – How we feel and what we think 

C is for Courage, to try something out, or be encouraged by others
O is for Organise, be prepared, have the support you need
N is for Nervous, feelings and worries that you have to overcome
F is for Fantastic, being seen as good at what you do
I is for Investment, of time to learn and practice
D is for Direct, knowing how and where your confidence is needed
E is for Energy, to get there and then the ‘buzz’ once achieved
N is for New, ideas, opportunities and connections
C is for Celebrate, your achievement and goals!
E is for Everyone, has the ability to become more confident

You can also give CONFIDENCE to others

Film: Personal confidence
https://bit.ly/37tiFhS (8.05-11.00 minutes)

Action:
Think about someone who comes across as ‘confident’ to 
you. What is it that they do that makes them seem 
confident?

Who would you choose as your ‘confidence’ role model?
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Session 8 – How we feel and what we think 
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Film: Assumptions
https://bit.ly/37tiFhS (0.00 - 2.55minutes)

Confidence Top Tips… 

• Practice talking to people about your ideas and 
experiences or something you know a lot about

• Record your voice and listen back to it

• Stand in front of a mirror to practice your body 
language

• Try speaking to a small group before moving 
onto new or bigger audiences

Action:
When you started to think about becoming a 
Director or Trustee how confident did you feel?  

Put a       on the line to mark this.

__________________________

Not confident Very confident

Put a on the line to show how confident you 
feel about this now

https://bit.ly/37tiFhS


Session 8 – How we feel and what we think 

Building your confidence will help you move out of your comfort zone, learn 
and grow.
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Stress:
When you are on a Board as a Trustee or Director it can be 
stressful.

Trustees and Directors can have a lot of things to do or think 
about.  They may have personal matters to deal with, work 
demands and the responsibilities of their role on the Board.  
When this all comes at once it can be stressful. 

Session 8 – How we feel and what we think
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Session 8 – How we feel and what we think

Action:

How or where on your body do you feel stress?

Use the image below to identify this for yourself 
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Top tips for managing stress:
https://bit.ly/3mqLcZr

• Exercise – taking regular exercise is one of the best 
ways to relax your body and mind.

• Relax Your Muscles - when you're stressed, your 
muscles get tense. Try to relax your shoulders, 
stretch out.

• Breathing – try to take some deep breaths, slow 
your breathing down

• Eat & drink well – don’t rely on caffeine and sugar 
to get you through 

• Slow Down – try to do one thing at a time

• Take a Break – look to take some time off or away 
from your responsibilities

• Make Time for Hobbies – do something that you 
enjoy, that takes your mind off things

• Talk to someone – share your worries or concerns 
with someone you trust.

• Mindfulness – meditation that focuses your 
attention on the present.  Silent awareness of your 
body and sounds, controlling your thoughts.

Q. How do you manage your stress?
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Mindset - is the way we think about ourselves, others and 
they way we do things.

Fixed mindset is when we believe we are born with the
abilities we have and we can not change or develop them.

Growth mindset is when we believe that if we work hard and 
learn new skills and practices, we can develop our abilities and 
get better at things.

Film:
The Present – Fixed to Growth mindset

https://bit.ly/3r5xxdL

Q. How do you see things?

Source: www.trythisteaching.com
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Session 8 – How we feel and what we think
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Mindset – a persons way of thinking and their opinions 

Source: Mindset by Carol Dweck

Questions from a growth mindset and a fixed mindset

What can I learn from this? Why did I even think I could do that?

Can I support others to get better? Why do they never get it right?

What’s the best way to do this?     Why are we bothering with this?



Session 8 – How we feel and what we think

We all see things differently. 

Q. What do you see in this picture?

A rabbit, duck or both?

Source: Joseph Jastrow, 1899

Positivity Diary:

When something goes well, you achieve something or 

it might just make you feel happy - write it down, draw 

it, make a video, etc.

When you are feeling negative or your mindset gets a 

bit fixed and you feel like you can not change it.

Look at your positivity diary and see how much you 

have achieved.  It might help you to change your mind 

set back to growth ☺

Action:

Think of a negative situation or something you think 

negatively about.   Now try to focus your thinking  and 

find one or two positive things about this instead.

For example:  

I can not go out to see my friends because it is raining, 

I will get wet and cold.  OR

If I wrap up well I can go to see my friends. Even 

though it is raining I will get fresh air and exercise. I 

will enjoy their company. 
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What questions do you have?
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Head – one thing I have learned from 
session 8

Bin – one thing I did not like about session 8

Carrier bag – one thing I will take away 
from session 8

Heart – one thing I have felt about 
session 8
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Session 9  - Putting it into practice! 

Board Meetings:

https://bit.ly/3alz75m

What might you do differently?

Your own virtual Board Meeting!
Hold a ‘Board Meeting’ to practice some of the knowledge 
and skills you have learnt. Do this with your own Board or 
get together with another organisation or group to practice 
together. 

This can be a follow up to the thinking you did about the 
possibility of an office move in Workbook 2, session 5. 

All the information you need for the virtual meeting is on 
the next few pages:

• Roles on the Board

• Board Meeting Agenda

• Background information

• Feedback from the staff team

The Board meeting should run for 30minutes, everyone 
should stay in their  ‘role’ during this time.
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Roles on the Board:

2 Co-Chairs (to run the meeting)

Board Secretary (takes notes of the key points, any 
decisions made, who is doing what actions and shares this 
before meeting ends) 

Board member presenting office move information 
(reminds everyone of the situation and the options 
available)

Board Treasurer (presents the financial information, this is 
their priority when decision making)

Board member with responsibility for Staff & 
Volunteers (presents the staff views, this is their priority 
when decision making)

Board member with responsibility for Health & 
Safety (presents the Health & Safety issues to be 
considered, this is their priority when decision making)

Board member who poses a lot of questions, 
interruptions, takes the conversation away from the 
point being discussed, doesn’t listen etc (See how the 
Board deal with this, manage their communication and the 
possibility for conflict)

Board member who needs encouraged to contribute 
to the meeting (see if co-chairs or other Board Members 
try to bring them into the meeting)

Supporters can offer guidance, prompts or reminders in the 
meeting as necessary

28

Session 9 – Putting it into practice!



Board Meeting Agenda:

1. Welcome (2mins) Co Chairs

2. Presentation on office move options (5mins)

3. Feedback from Finance Lead - Board Member (2mins)

4. Feedback from Health & Safety Lead – Board Member 
(2mins)

5. Feedback from Staff & Volunteer Lead – Board Member 
(2mins)

6. General discussion to think about risks (5mins)

7. Decision making - Co chairs to organise for full group 
involvement (5mins)

8. Summary of actions by Secretary (2mins)

9. Close meeting - Co-Chairs (2mins)

Session 9 – Putting it into Practice! 



Session 9 – Putting it into practice! 

Background information:

• Company Name: Changing Boards Direct

• Changing Boards Direct has used the same office since it 

was set up 4 years ago. This is situated on the local high 

street.

• Changing Boards Direct welcomes members of the wider  

community to get involved in the work they do

• The current office costs £480.00 a month to rent

• They have no experience of moving offices or working 

from home

• There are 8 members of staff

• 7 staff  travel by either bus, car, taxi or metro train to 

work. 1 member of staff walks to work

• The longest journey to work for staff is 30 minutes

• The new office will cost £360.00 a month to rent

• The new office in based on an industrial estate

• There are no transport links or parking



Session 9 – Putting it into practice!

Feedback from the staff team:

• 7 out of 8 staff would find it much more difficult to get 
to work if the office moves

• All of the staff commented on the benefits to the 
environment by working from home (less cars on the 
road)

• 6 out of 8 staff said working from home would feel 
isolating at times

• 2 staff said they would find working from home ‘at 
times’ easier.

• Changing offices may make it more difficult for 
members of the community to get involved in their work

What did the Board decide?

Did everyone play a part in the discussion and 
decision making? 

31



Session 9 – Putting it into practice!  

Quiz: This is based on some of the things we have covered 
in the Bringing Change to the Board Workbooks 1-3.

1. What is the policy called that helps people know how to  
work and behave in an organisation?

TIP: Know what is right or wrong.

2. There is a document with a set of rules for how the 
organisation should run. What is it called?

TIP: Organisations can have different names for this 
document.

3. What is the name for keeping information that is personal 
or about an organisation secret?

TIP: It is about privacy and respect 

4. What is it called when you give a piece of work to 
someone else to do?

TIP: It starts with D
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Session 9 – Putting it into practice! 

5. What is the name of the two different government 
departments that (a)Trustees and (b)Directors need to report 
to?

TIP: One is for Charities and the other is for Limited 
Companies.

6. It means everyone is able to take part, be involved?

TIP: One word, part of our organisations name!

7. What communication style is the best to use?

TIP: Where everyone is a winner!

8. What can the ‘SMART’ way of working help us with?

TIP: A process.

9. What helps us to find out how well the organisation or 
charity is doing?

TIP: There are lots of different ways to do this.  

10. Name ONE of your own personal qualities

TIP: You are amazing!!
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Check your quiz answers here! 
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1. What is the policy called that helps people know how to  work 
and behave in an organisation?
Answer: Code of conduct

2. There is a document with a set of rules for how the organisation 
should run. What is it called?
Answer: Governing Document, Memorandum of Articles, 
Articles of Association, etc.

3. What is the name for keeping information that is personal or 
about an organisation secret?
Answer: Confidentiality, confidential

4. What is it called when you give a piece of work to someone else 
to do?
Answer: Delegate

5. What is the name of the two different government departments 

that (a.)Trustees and (b.)Directors need to report to?

Answer a: The Charity Commission

Answer b: Companies House

6. It means everyone is able to take part, be involved?
Answer: Inclusion, inclusive.

7. What communication style is the best to use?
Answer: Assertive

8. What can the ‘SMART’ way of working help us with?
Answer: Planning

9. What helps us to find out how well the organisation or charity is 
doing?
Answer: Evaluation

10. Name ONE of your own personal qualities
Answer: If it is POSITIVE you got this one correct!



Session 9 – Putting it into practice!

Practice – self assessment
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Practice

Understanding 
Change

Understanding 
Organisational 
culture

Confidence

Stress

Mindset

Practicing what I 
know



Session 9 – Putting it into practice!

Personal Action Plan
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Name: Notes:

I have learnt…

How I will use this in 
my role on the Board…

The changes I hope to 
make on the Board 
are…

What I still find 
difficult…

What will help me with 
the difficult bits…



Session 9 – Putting it in to practice!

Board Action Plan
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The Board is great 
at…

The Board should work 
on…

This is what I will do to 
help the Board achieve 
this…



Congratulations

Well done!

All of the resources from the project are available on our website 

www.inclusionnorth.org

We hope this has helped you think more about the role of 

Director or Trustee in an organisation that is important to you. 

Share your news with us using…

#InclusionNorth

#BringingChangeToTheBoard

Additional Information

Board Meetings:

https://bit.ly/3gYC50R

Diversity, team work and mindset:

https://bit.ly/3nA1KQk
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What questions do you have?
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Head – one thing you I have learned from 
session 9

Bin – one thing I did not like about session 9

Carrier bag – one thing I will take away 
from session 9

Heart – one thing I have felt about 
session 9
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Notes 
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