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Overview

The Bringing Change to the Board project ran Jan 2020 
– May 2021.

It was funded by the ‘Leaders with Lived Experience’ Pilot 
from the Lottery.

The project was based on the belief that people with a 
learning disability and or autism can and should be 
directors or trustees within organisations. It was about 
supporting and developing Inclusive Governance.



Aims of the project:

‘Build’ the confidence and knowledge of 
people with lived experience to become 
directors or trustees.

‘Strengthen’ organisations through this 
diversity.

‘Inspire’ others to bring this change.



How we did this… 

Ran a 9 week on line training course for people with 
lived experience from 5 Community Voluntary Sector 
organisations. 

Participants were either already Directors or trustees, 
wanting to develop their skills further.

Or

Looking to take on the role of Director or Trustee and 
wanting to build their knowledge, skills and experience.

Everyone came with a supporter from their organisation 
to strengthen the connection with the wider Board. 



Ran 2 focused workshops for all the Board members 
of 1 organisation. This was to see if the aims of the 
project could be delivered in a different way, on a more 
individual basis.  

Were available to the Boards involved throughout 
the project to share information, resources, pose 
questions, offer feedback and ideas.

Promoted this positive practice by sharing the
resources developed, other useful information and good 
practice examples. 



What were the outcomes?

In terms of our aim to ‘Build’ the confidence and 
knowledge of people with lived experience to become 
directors or trustees.  Information has been gathered from the 
training course and the focused workshops:

Slide 7 Course attendance

Slides 8-14 Course feedback ‘Head, heart, carrier bag, bin’

Slides 15-18 Course feedback ‘weekly poll’

Slides 19 Course ‘word cloud’

Slides 20-21 Individual outcomes

Slide  22-27 Focused workshop feedback



Course attendance

Weeks 1–5 
100%

• The reduction in attendance relates to 1 person on the course who had some 

technical issues and ended up withdrawing from the training as a result.

Weeks 6-9 
89%

100%

0%

50%



Head - one thing you have learned today (session 1-9)

What roles are involved 
on a Board

Lots of stuff about roles of 
Directors

Making changes good or bad

Learning how board meetings 
work

People have different 
views and skills

My own confidence levels

Practicing how to 
make decisions

Legal duties of trustees Learning about Governing 
Documents



Head - one thing you have learned today (Session 1-9)

I found the video about confidence 
interesting and talking about your personal 
confidence It is important for the 

board to know what 
policies they have

I liked learning about the geese – when one 
takes bad the other one swoops down and 
tries to save it. I like that idea (team work)

I think I learnt to sit and listen to what 
they have to say, and that listening is 

really important

I liked how the introductions were done. I 

will take this back to my Board



Heart - one thing you have felt today
(Session 1-9)

Everybody worked together as a big 
teamI quite enjoyed it. I thought it was very good 

Happy Nervous Relaxed

I felt respected I felt supported

It made me feel good
The story of the geese 

I felt comfortable to learn



(Session 1-9)

Comfortable, understood everyone

Meeting new people made me feel happy

Good about easy read poster about the tree
I feel more confident learning about different 
types of team work 

I felt dead happy. The story of the geese made 
me feel happy 

The trainers made me feel comfortable. I liked 

the group work

I liked talking abut the office move where they didn’t 
have transport links. I liked the way it was organised 

Heart - one thing you have felt today



Carrier bag –
one thing you will take away with you from today

(Session 1-9)

Made me feel better about 

myself
Change is important

Friendship

Being connected with the
other organisations 

My confidence has improved
The elephant graphicThe story of the geese 

Knowing I can do this
The confidence to learn

Its ok to feel and not feel confident



Carrier bag –
one thing you will take away with you from today

(Session 1-9)

I feel more confident about the 
role of a Director

All of the information I learned on 
the course

Being more confident about chairing 
my meetings on Zoom 

Workbooks, new friendships. 

The homework – practicing for my 
role next week to help me be more 
confident 

Listening is important – it’s really 
important for our Board to have this and 
to listen to one another 



Bin - one thing you did not like about today
(Session 1-9)

Nothing, we enjoyed it all.
Everything was good

Lots of talking

There was some technology 

problems 

Time keeping… not enough 
time for the course content

I would rather do a big evaluation at the end of the 
course instead of doing evaluation every week 



Each week we asked the same 3 questions:

• How did you find todays session?

• Did you understand the information shared?

• What could be improved?

The following slides show the average figures from the 
weekly poll, across the whole course.  

Weekly Feedback Poll



Q. How did you find today’s session?

Great 79%

OK 21%

Not  so good 0%

Not so good - 0%

Great - 79%

OK - 21%



Q. Did you understand the information shared?

Yes, all of it 83%

Yes, some of it 17%

No, none of it 0%

Yes, 
some of it 

17%

Yes, all of it 
83%

No, none of it 
0%



Q. What could be improved?

Presentations 3%

Time keeping 37%

Group work 3%

Nothing 57%

Presentations 
3%

Time keeping
37%

Group work
3%

Nothing 
57%



Learners and supporters were asked for one word 
to describe how they have felt about the course…



Individual outcomes

• Confidence of everyone involved increased

• 3 people have gone on to became new 
Directors

• Time for personal reflection on knowledge, 
skills and practice

• Personal action plans drawn up

• New ideas taken back and shared with Boards



Working in this way, people on the course also benefitted from the peer 
learning and support available.  

Meeting people who were already Directors or Trustees helped others see 
‘it is possible’!

The encouragement, support and sharing of experiences that took place 
was a really important element which we could not have predicted.

Most members of the group have shared contact details so they can 
remain connected

We would encourage inclusive Boards to connect with others to share their 
thinking, learn and celebrate together. 



Feedback from focused 
‘workshop’ approach

We trialed 2 x 1.5 hour focused sessions with an 
organisation on inclusive governance, inclusive 
culture and teamwork.

We found that the sessions went very well in a 
different way to the 9-week course. 

Working with all the members of 1 Board meant 
there was the opportunity for more joined up 
thinking and to move things on together.



Feedback from focused ‘workshop’ approach

“You were a really cohesive team that was very competent and fluid with your 

training. Your sharing of responsibilities was evident throughout and it felt like a 

very equal space in terms of co-delivery.

I felt that the training in itself has led to trustees simply getting to 

know each other a bit more outside of a board meeting and that 

this is invaluable. The game with the skills sharing and rating 

ourselves was particularly good.”



Head – one thing you have learnt today.

That sometimes conversation 

spurs on your thoughts about 

something you’d covered, that 

you may need to cover again

Notes to help us make 

our Governance more 

accessible

More about the Board –

accessible.

What’s going on in the outside 

world 

That the people here are really 

good at speaking up 

Elevator pitch is an interesting tool 

part of a positive, exciting team

Do a lot incredibly well - inspiring, 

very positive and motivated

Still things to do to make 

improvements

Focused sessions 1-2



Heart – one thing you have felt today.

Happy – what we have done so 

far shows we are on the right 

path

More confident

Happy – board is 

getting closer as a 

unit. 

Excited, inspired, motivated

Proud, Positive for other 

changes

Warm & fuzzy!

Focused sessions 1-2



Carrier bag – one thing you will take away from today.

Want to learn more about 

the ambassadors. 

Action list! 

Motivated, happy

Elevator pitch – develop into a 

business planThink about the plans that 

contribute to the strategic 

plan

Use some of the exercises 

from today at the away dayMore training

Implement changes to 

documents for induction

Focused sessions 1-2



Bin – one thing you would change about today.

Zoom – prefer session to 

have been face to face.

Longer break would 

have been good

Time for more discussion 

would have been good

Nothing

Focused sessions 1-2



What were the outcomes?

In terms of our aim to ‘Strengthen’ organisations 
through this diversity. This has been gathered from 
attending Board meetings, use of organisation 
questionnaires and direct feedback.

Slide 29-30 Changes & Suggestions 
Slide 31 Quotes from organisational supporters
Slide 32-34 Quotes from Boards



What we have seen change…

• 3 people with lived experience have become Directors within the 

organisations they were connected to

• More accessible Vision & Mission statements being developed

• Policies & Procedures being made accessible, put into easy read

• Governance documents being reviewed, aiming to make these 

more accessible

• Risk assessment documents updated

• The use of pre-meetings to support the understanding of the 

information being shared 



What Directors & Trustees with 
lived experience have suggested  
to their Boards…

• Use of a ‘Jargon Buster’ to help understand words used

• The need for training around the Policies and Procedures they should 
be familiar with

• Use of speak up cards to help with the running of meetings

• The need to get more feedback from people who use the 
organisations services

• For membership of the Board to be more representative of the 
communities it supports

• The need to make financial reports more accessible



”

Quotes from organisational 
supporters on the  course…

“It’s been brilliant so far, 

really interesting and well-

explained and the resources 

are excellent so thank you!”

Your training is 
helping us to self-
reflect.”

“The resources are well put 
together and Becki and 

Dawn are inspiring leaders 
and impressive facilitators.”

“I think the training is going great – really 
comprehensive and covering all the right 

things.”



Feedback from 
Organisation Boards

‘The project has helped us to identify areas for improvement and given us lots of practical 
ideas about different approaches we can take to improve inclusivity. The visit from the 
project leads to our Board meeting was really useful and provided us with valuable 
feedback that we are now putting into place.’

‘Appointing new board members has been brilliant.’

‘That changing the way boards operate benefits everyone and should be implemented 
across all sectors and organisations.’



Feedback from 
Organisation Boards

‘It’s great to see these positive changes happening to the organisation’ 

‘Thank you so much for doing the on-line workshops with us – it was really 
helpful and very constructive. Thank you also for sharing all your slides, work 
books and other useful examples of documents and these will come in handy 
going forward.’

‘We were already very inclusive but it helped us to think about ways we could 
improve it even more’



Feedback from 
Organisation Boards

‘There is so much to explore in terms of governance. The training was really 
comprehensive, but people struggle to retain everything. Our organisation will need 
to provide ongoing training and support to help experts by experience gain a 
stronger understanding of their duties and important governance issues. 

The resources that Inclusion North provided through the training (e.g., the training 
booklets and jargon buster) will be useful tools for refresher training and ongoing 
development.’ 



What were the outcomes?

In terms of our aim to ‘Inspire’ others to bring this 
change.

We have developed resources, gathered good practice 
examples and useful information onto our website for others 
to access.

Organisations involved with the project will continue to help 
us to promote the development of inclusive governance by 
sharing their knowledge and experience through their 
connections with other organisations.

Slide 36 List of resources available on website



Website Resources:

• Training workbook 1 – Knowledge

• Training workbook 2 – Skills

• Training Workbook 3 – Practice

• Jargon Buster

• Inclusive Governance checklist

• Annual Board Audit

• Speak Up cards

• Guide to producing Easy Read information

• Examples of Easy Read documents

• Access audit

• Personal profile template



Although the project was focused on the changes and 
outcomes other organisations could make, we too have 
changed as a result of the project.  

2 Leadership Coaches, with lived experience were 
employed as part of the team to deliver the Bringing 
Change to the Board project.  Their feedback, outcomes 
and thoughts are on the next slide.

People with lived experience are central to all the work 
we do at Inclusion North.  Having the Leadership 
Coaches employed as part of the core team for 18 
months has helped us develop a different way of 
working, one we hope to continue.  

Outcomes for Inclusion North



Our experience…

Dawn Flockton

Leader with lived experience

Leadership coach – Bringing change to the board project

https://www.youtube.com/watch?v=x9djx7FFXsw

Becki Parker

Leader with lived experience

Leadership Coach – Bringing change to the board project

https://www.youtube.com/watch?v=jajI_b6rWQg

https://www.youtube.com/watch?v=x9djx7FFXsw
https://www.youtube.com/watch?v=jajI_b6rWQg


We are very proud to have completed the Bringing Change To The Board project. 

It has been a pleasure to work with lots of different people and organisations.

Thank you very much and well done to all of the people and organisations involved.

Thank you to the Lottery for funding this project.

All of our resources from the project are now available on our website 
www.inclusionnorth.org

#InclusiveGovernance 

#BringingChangeToTheBoard

#LeadersWithLivedExperience

http://www.inclusionnorth.org/


Thank you to everyone who was part of 
Bringing Change to the Board!


