
How well is our Board doing?

What could we do better?

This information was kindly shared with us by 

Your Voice Counts. We have made some 

changes to the wording to make it relevant to 

all organisations and added some pictures.

We think this might be helpful if you do not 

already have an appraisal process for your 

Board.



Appraisal:

To assess something or someone

Example:

Discuss and look at how well your Board is 

doing. What is going well, what could be 

improved and how?

Here are some questions to get you 

thinking about this.



1. Communicating with each other 

- How well does the Board work 

together?

- How do Board members communicate 

with each other and with the Chief 

Executive and other staff?



2. Special jobs 

- Where Board members are given 

other responsibilities or special jobs to 

do, is the Board checking that people 

are doing what they said they would? 

- How is this being done and what is it 

telling us? 



3. Knowing who the important people 

(stakeholders and beneficiaries) are

- Do we know who our main funders are?

- Can we name some of the main 

organisations we work with? 

- Who are the main people who use our 

services? 



4. Doing what our organisation was set 

up to do

- Does the Board understand what the 

organisation is trying to do to help 

people?

- Can the Board give examples of how the 

organisation is doing this?



5. Telling other people about the 

organisation

- Does the Board talk to or get messages 

out to the important people 

(stakeholders) about the organisation?

- Does the Board do a good job of talking 

about the organisation to everyone else?



6. Making sure that the organisation

is doing a good job and making a 

difference to people’s lives

- Does the Board have a way of checking 

that the services the organisation runs  

are working well and are helping people?

- For example, looking at feedback, 

compliments/complaints, evaluations 

etc.



7. Helping the organisation to plan for 

the future

- How well does the Board help with 

planning and making sure the 

organisation stays on track?



8. Board planning

- Does the Board have its own clear 

long term and short term goals in 

place?



9. Making sure things are getting 

done

Does the Board know how to check if 

the organisation is meeting its targets? 



10. Looking after the money properly

- Does the Board fully understand the 

organisation’s finances?

- Does the Board check that the organisation

has the right plans in place for looking after 

its money well? 



11. The bigger picture

- Does the Board talk about the bigger picture? 

Think about things around us that might be 

changing and what these changes might 

mean for the organisation.

- Do we talk about what other organisations

like ours are doing? 


