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Adult Social Care Transformation 

Putting People First 2007 

 

Think Local Act Personal 2010 



System wide transformation (PPF, 2007) 

A locally agreed approach, which informs the Sustainable 
Community Strategy, utilising all relevant community resources 
especially the voluntary sector so that prevention, early 
intervention and enablement become the norm.  Supporting 
people to remain in their own homes for as long as possible. The 
alleviation of loneliness and isolation to be a major priority. 
Citizens live independently but are not independent; they are 

interdependent on family members, work colleagues, friends and 
social networks. 



A personalised, community based 
approach for everyone (TL AP, 2010) 

Personalisation and community are the key building blocks of a 
reform agenda, shaped around an ƛƴŘƛǾƛŘǳŀƭΩǎ ƻǿƴ ŜȄǇŜǊǘƛǎŜ ŀƴŘ 
resources. When people need ongoing support, this should help 
them to retain or regain the benefits of community membership 
including living in their own homes, maintaining or gaining 
employment and making a positive contribution to the 
communities they live in. 

An effective community-based approach is achieved when 
councils and their partners: Encourage and help local 
communities and groups to provide networks of support, to help 
people improve their health and well-being, and to reduce their 
need for more acute care and health services. 



tlap (2014) 



Building Community Capacity (tlap, 2014) 

Early identification of need and early help to prevent needs from 
escalating are at the heart of personalisation. This includes 

targeted services aimed at keeping people outside of the 

system, reducing or delaying the need for more intensive 

support, and universal services which build the capacity and 

resilience within individuals and communities.  

This will mean: Developing strategies that recognise and build on 
the resourcefulness of people, carers, families and community 
groups and develop their capacity to lead and influence. 



Preventing, reducing or delaying needs (Care Act, 2014) 

¢ƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŦƻǊ  
prevention apply to all adults, including: 

ω ǇŜƻǇƭŜ ǿƘƻ Řƻ ƴƻǘ ƘŀǾŜ ŀƴȅ ŎǳǊǊŜƴǘ 
needs for care and support;  

ω ŀŘǳƭǘǎ ǿƛǘƘ ƴŜŜŘǎ ŦƻǊ ŎŀǊŜ ŀƴŘ 
support, whether their needs are eligible 
and/or met by the local authority or not;  

ω ŎŀǊŜǊǎΣ ƛƴŎƭǳŘƛƴƎ ǘƘƻǎŜ ǿƘƻ Ƴŀȅ ōŜ 
about to take on a caring role or who do 
not currently have any needs for 
support, and those with needs for 
support which may not be being met by 
the local authority or other 
organisation. 



Self-Help, Prevention & Community Resilience 

Å Avoid, Prevent or Delay 

Å Neighbours 

Å Self-Help 

Å Social Capital 

Å Social Philanthropy 

Å Community Networks 

Å Community Capacity 

Å Community Resilience 

Å Inclusion in community activities 

Å Community volunteering 

Å Community ownership 

Å Community based care & support 

Å ά¢ƘŜ bI{ ŀǎ 
a social 
ƳƻǾŜƳŜƴǘέ 

 

Å ά{ƭƻǿ ōǳǊƴΣ 
ƘƛƎƘ ƛƳǇŀŎǘέ 







 

 

 

 

 

 

 

 

 

 

 

 




